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01 Our Vision

To be recognised globally as the trusted concierge and services partner that connects people,
destinations and institutions with discernment, integrity and lasting impact — anchored in the United
States and fluent across the Americas and Africa.

(o) Our Mission

To deliver bespoke services, market representation and concierge solutions that translate ambition into
measurable outcomes for our clients, while protecting and elevating the premium, conservation-led values
at the heart of the Kayo brand.

(0K} Strategic Pillars

[0 Premium representation — service, hospitality and destination representation held to a
concierge standard.

[J Multi-market reach — operational coverage across the United States, Brazil, Mexico, Argentina
and partner markets.

[0 Trade & MICE conversion — disciplined pipeline development with measurable commercial
outcomes.

[J Sustainability & impact — responsible practice, conservation storytelling and community benefit
by design.

0 Knowledge transfer — capacity building for clients, partners and the next generation of
professionals.

04 Horizon Goals (2026 — 2030)
Representation Active mandates across 4+ markets Mandates secured / renewed
Trade &amp; MICE Qualified pipeline year-over-year growth Leads - conversions - revenue
Earned media Sustained multilingual coverage Placements - reach - AVE
Sustainability Conservation-led campaigns delivered Impact stories - partner audits
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Capacity Training and knowledge transfer Sessions - attendees - feedback

05 Governance

This vision document is reviewed annually by the Kayo leadership team and updated in alignment with
client mandates, market evolution and the firm’s commitment to responsible growth.
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