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01 Letter from Leadership

[Letter from the founder / managing director addressing performance, impact, milestones, challenges, and
the outlook for the year ahead. Maintain a tone of discretion, accountability and forward direction.]

02 Year in Review — Highlights

[0 [Mandates secured and renewed across target markets]
[J [Earned media reach and standout placements]
[0 [Trade and MICE conversions delivered]

[J [Sustainability and community impact contributions]

03 Performance Indicators

]

Active mandates

Qualified MICE leads [N] [N] [£]
Earned media placements [N] [N] []
Trade trained (people) [N] [N] [£]
FAM trips coordinated [N] [N] [£]
04 Financial Summary
T R T
Revenue [Amount] [Amount] [%0]
Operating expenses [Amount] [Amount] [%0]
Operating result [Amount] [Amount] [%0]
Contracted backlog [Amount] [Amount] [%0]
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(0]5) Sustainability & Impact

Conservation, community benefit and responsible practice remain central to the firm's engagements. This
section summarises measurable contributions made during the reporting period across client mandates
and proprietary initiatives.

(0]5] Governance & Outlook

Governance during the reporting period was conducted in line with the firm’s internal policies and
applicable regulations. The outlook for the coming year centres on disciplined growth, deeper multi-market
presence and continued investment in people and standards.
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